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INTERNAL QUALITY ASSURANCE CELL
(IQAC)ACADEMIC YEAR 2020-2021
Minutes of meeting held on 08.06.2020

The first meeting of the Internal Quality Assurance Cell for the academic year
2020-21 was held online on google meet platform on 08.06.2020 at 2.00pm.
The following members were present.

S.No | Name Designation

1 Dr K Geethakumari Principal

2 Dr. Muhammed Thaha Vice Principal

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee
5 Mr Vineed Raj Pillai Alumnus & Industrialist
6 Dr. S.Bhadra Kumari, Member

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K .I Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Administrative Officer
12 Dr. G.Suja Employer




13 Mr Athul Raj Student Representative

14 Ms. Fidha Sulfikar Student Representative
Agenda:
1. To read and confirm the minutes of the previous meeting and the

7.
8.
9.

1

Dec

1

action taken report.

. To discuss and approve the academic calendar prepared for the
academic year 2020- 21.

. Student induction programme for freshers-Including modules on
vision, mission and code of conduct.

. To discuss about the conduct of online classes and enhancing IT
facilities during covid pandemic

. To approve the list of faculties in charge of various clubs, cells and
committees of the present academic year.

. To discuss about organizing P.K Kunju Sahib Webinar Series in

memory of our Founder Father Al Haj P.K Kunju Sahib.

To strengthen the quality of research culture

To discuss admission modalities during covid pandemic

To introduce new certificate/add on courses

0. Any other matter

isions Taken:-

. The academic calendar prepared by Dr. Arshad Ahammed was

discussed and was found in line with the University Calendar.

To conduct one week induction programme for first semester UG

students.

Decided to conduct an orientation programme for PG students.

4. In the context of pandemic, it was decided to enhance the

bandwidth of existing internet connection and organize all events in

the online mode. IQAC decided to extend technical support to all




7.

faculty members and students.

It was decided to organize P.K Kunju Sahib Webinar Series in
association with all departments.

Entrusted UG admission co-ordinator Mr. Renjith Kumar. Y to train
admission committee members regarding the measures to be taken

in admission procedures amidst covid pandemic.

It was decided to direct departments to introduce new certificate

courses this academic year

Action Taken Report:-

1.

The academic calendar prepared by Dr. Arshad Ahammed was
approved and circulated.

One week induction programme for first semester UG students was

organized.
An orientation programme for PG students was conducted.

The bandwidth of existing internet connection was upgraded to 50
Mbps. IT & Technical Support cell created official email 1D for all
staff members and helped to resolve challenges faced by faculty
members and students. Online learning was supported by platforms
like google classroom, Zoom, Microsoft teams, OBS and Google

Tools.

P.K Kunju Sahib Webinar Series was inaugurated by our
Honourable Governing body Chairman, Al Haj P.A. Hilal Babu. To
strengthen the quality of research culture an invited lecture on
Sources of Funding for Research Activities, by Dr. Ajith Prabhu,
Joint Director KSCSTE, Thiruvananthapuram was organized. Many
departments organized webinars in association with IQAC on

frontier areas as decided.

UG admission co-ordinator Mr. Renjith Kumar. Y trained the




admission committee members regarding the measures to be taken
in admission procedures during covid pandemic and could complete

it successfully.

. Majority of the departments introduced new certificate courses in

light of NEP to the existing ones this academic year.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2020-2021
Minutes of meeting held on 03.08.2020

The second meeting of the Internal Quality Assurance Cell for the academic
year 2020-21 was held online on google meet platform on 03.08.2020 at
2.00pm. The following members were present.

o s ameerm gy

S.No Name Designation

1 Dr K Geethakumari Principal

2 Dr. Muhammed Thaha Vice Principal

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee
5 Mr Vineed Raj Pillai Alumnus & Industrialist
6 Dr. S.Bhadra Kumari, Member

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K .l Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Administrative Officer
12 Dr. G.Suja Employer

13 Mr Athul Raj Student Representative
14 Ms. Fidha Sulfikar Student Representative
15 Dr. Sheela. S External Member




Agenda:

1. To evaluate online teaching learning process.

2. To enhance capacity building programmes for teachers and
students

3. To initiate collaboration/ linkages/MoU with Institutions
4. Financial support for FDP to faculty

5. Any other matter

Decisions Taken:-

1. It was decided to collect reports of online classes taken by
teachers and feed back of students on online teaching to
implement corrective measures

2. The need for collaborations with eminent institutions were
discussed and decision was taken to enter into new MoU/linkage/
collaboration with various well established Institutions.

3. In the pursuit of further improving online teaching in the college, it
was decided to conduct a one week FDP on E-content
Development in collaboration with UGC -HRDC Academic Staff
College, Thiruvanathapuram and SD College, Ambala Cantt,
Haryana for faculty members.

4. To improve the use of ICT in teaching, evaluation and
administration process

5. Request for financial support for FDP/professional development
programmes to faculty were considered and funds were

approved.




Action taken Report:-

1. Reports of online classes taken by teachers and feedback were
taken from students were collected by IQAC and corrective
measures were taken and uploaded in the website.

2. New MoU’s and collaborations were initiated by many
departments.

3. A one week FDP on E-content Development in collaboration with
UGC HRDC ASC Thiruvanathapuram and SD College, Ambala
Cantt, Haryana was organized for faculty members. Department
of History also organized a Refresher course in association with
UGC HRDC ASC Thiruvanathapuram. Both FDP and Refresher
course were also found beneficial to teachers for their Career
Advancement Scheme.

4. Students and teachers were trained for the use of online teaching
and examination systems. Faculty used Innovative Online
Teaching Methods for students.

5. Request for financial support for FDP to faculty were considered
and funds were distributed.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2020-2021
Minutes of meeting held on 04.11.2020

The third meeting of the Internal Quality Assurance Cell for the academic
year 2020-21 was held online on google meet platform on 04.11.2020 at
11.00 am. The following members were present.

S.No | Name Designation

1 Dr K Geethakumari Principal

2 Dr. Muhammed Thaha Vice Principal

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee
5 Mr Vineed Raj Pillai Alumnus & Industrialist
6 Dr. S.Bhadra Kumari, Member

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K.I Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Administrative Officer
12 Dr. G.Suja Employer

13 Mr Athul Raj Student Representative




14

Ms. Fidha Sulfikar Student Representative

15

Dr. Sheela. S External Member

Agenda:-

1.

a M DN

Internal Academic and administrative audit in departments, hostel
and library.

Stake holder feedback and analysis

Preparation and submission of data in AISHE and NIRF portal.
Discussion on outcome based new syllabus.

To discuss about issues in student mental health in attending
online classes and emphasis on online yoga training

To enhance student IQAC activities

Decisions taken:-

. Decision was taken to conduct Internal Academic and

administrative audit in all departments, hostel and library.
Decided to collect the institutional feedback, exit interview and
other stake holder feedback and analyze for corrective measures.

Decision was taken to initiate data collection for NIRF and AISHE.

It was decided to revise and upgrade the conventional practices
and systems in teaching learning in the backdrop of introduction
of outcome based new syllabus by University of Kerala and to

encourage faculty members to attend OBE workshops.

. Decision was taken to initiate measures to beat student mental

stress in attending online classes and entrust NCC officer to focus

on online yoga training

. Decided to organize invited lectures of national and international

young achievers for students under the aegis of student IQAC.




Action Taken Report:-

1. Internal Academic and administrative audit was done in all
departments, hostel and library.

2. IQAC collected the institutional annual feedback and other stake
holder feedback. The feedback analysis and action taken report
was prepared and uploaded in the website.

3. NIRF Data and AISHE data were collated for uploading.

4. Faculty members were encouraged to attend OBE workshops and

training programs.

5. All students were provided with emotional well -being sessions for
three weeks in the live online classes. Needy students were
provided with regular counselling sessions to overcome stress due
to the new normal of online working and yoga training was given
to interested students.

6. Student IQAC organized a series of invited lectures of national and
international young achievers from institutions of national and

international repute for both arts and science stream students.
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INTERNAL QUALITY ASSURANCE CELL

(IQAC)

ACADEMIC YEAR 2020-2021

Minutes of meeting held on 02.02.2021

The third meeting of the Internal Quality Assurance Cell for the academic
year 2020-21 was held online on google meet platform on 02.02.2021at
10.30 am. The following members were present.

Name

Designation

Dr K Geethakumari

Principal

Dr. Muhammed Thaha

Vice Principal

Dr. Neethu Sundaresan

Coordinator

Dr. S. Amina

Management Nominee

Mr Vineed Raj Pillai

Alumnus & Industrialist

S.No
1
2
3
4
5
6
7

Dr. S.Bhadra Kumarri, Member
Dr. S. Rubeena Member
8 Dr. R. Govind Member
9 Dr. K .I Razia Member
10 Dr. Manoj T.R Member
11 Sri. C. K. Hari Raj Administrative Officer
12 Dr. G.Suja Employer
13 Mr Athul Raj Student Representative




14 Ms. Fidha Sulfikar Student Representative
15 Dr. Sheela. S External Member
Agenda:-
1. Faculty Development Programme for Faculty members on AQAR

a M DN

and SSR preparation as per new guidelines of NAAC.
Infrastructure Augmentation in College Library

AQAR and SSR preparation

To apply for new UG and PG programmes.

Green and ecofriendly campus

Decisions taken:-

1.

To conduct a 7 day Faculty Development Programme for Faculty
members on How to prepare SSR and AQAR for NAAC from
February 15-22, 2021.

. Decided to recommend Management to upgrade Infrastructure

facility in College Library

3. To moot AQAR and SSR preparation.

Decided to apply for new PG programmes.
To promote eco-conscious practices among students, faculty,
and staff it was decided to engage students and staff through

campus sustainability clubs and organizations.

Action Taken Report:-

1.

A 7 day Faculty Development Programme for Faculty members
on How to prepare SSR and AQAR for NAAC was conducted
from February 15-22, 2021 in association with SD College,

Ambala Cantt, Haryana.




. Library was modernized to accommodate new technologies and
accessible to students and staff in the digital age.

. NAAC criteria wise teams were entrusted to compile and evaluate
the progress of curricular and co-curricular activities during the
post accreditation period. E-Copy of latest standard operating
procedure of NAAC was circulated among the faculty members
for proper data collection.

. Applied for new PG courses.

5. Preserved green spaces on campus and planted native trees and

vegetation to enhance biodiversity. Implemented strategies to
track and offset emissions through renewable energy

investments and energy conservation measures.
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