MILAD-E-SHERIEF MEMORIAL COLLEGE

The first meeting of the Internal Quality Assurance Cell for the academic year 2021-22 was held
online on google meet platform on 03.06.2021at 2.00 pm. The following members were present.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACADEMIC YEAR 2021-2022
Minutes of meeting held on 03.06.2021

S.No | Name Designation

1 Dr. S.Bhadra Kumari, Chairperson

2 Dr. Muhammed Thaha Member

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee

5 Mr. Vineed Raj Pillai Alumnus & Industrialist

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K .I Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Senior Administrative
Officer

12 Dr. G.Suja Employer

13 Mr. Akshaya. A Student Representative

14 Mr. Abhishek.S Student Representative




Agenda:

1.
2.

AN W B~ W

7.

Discussion on Result analysis of final year students.
To discuss about the conduct of online/ blended classes and enhancing IT facilities during
covid pandemic.

. Discussion on AQAR 2018-2019 and 2019-2020 submission.
. Discussion on feedback Analysis
. To discuss and approve the academic calendar prepared for the academic year 2021-2022.

. Student induction programme for freshers-Including modules on vision, mission and code

of conduct.

To approve the list of faculties in charge of various clubs, cells and committees of the

present academic year.

8.Approval of the master time table

Decisions Taken:-

1.

Decided to discuss final year student result analysis. It was decided to direct departments to
provide detailed result analysis of previous batch students.

2. Decision was taken to strategize online/blended classes and enhance IT facilities during
COVID-19. .1t was decided to resolve student issues in online learning .

3. It was decided to speed up the data collection for AQAR 2018-2019 and 2019-2020
submission which was delayed due to pandemic.

4. Decision was taken to analyze feedback and plan actions accordingly.

5. It was decided to approve the academic calendar for 2021-2022.

6. Decision was taken to implement a student induction program including vision, mission,
and code of conduct modules.

7. It was decided to approve faculties in charge of clubs, cells, and committees.

8. Decision was taken to approve the master timetable for academic activities.

Action Taken Report:-

1. Based on result analysis, an action plan on improvisation strategy for students was chalked

out, to be modulated through Faculty Advisor along with Mentoring.Directed departments to
provide detailed result analysis for previous batch students.

2.

Resolved student issues in online learning and enhanced IT facilities. Online learning was

supported by platforms like google classroom, Zoom, Microsoft teams, OBS and Google
Tools.

3.
4.

Expedited data collection for AQAR 2018-2019 and 2019-2020 submissions.
Analyzed feedback and implemented necessary actions.



5. Approved the academic calendar for 2021-2022.

6. One week induction programme for first semester UG students was organized. An
orientation programme for PG students was conducted.

7. Approved faculties for clubs, cells, and committees.

8. Approved the master timetable for academic activities.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2021-2022

Minutes of meeting held on 10.08.2021

The second meeting of the Internal Quality Assurance Cell for the academic year 2021-22 was
held in the college conference hall on 10.08.2021 at 2.00 pm. The following members were
present.

S.No Name Designation

1 Dr. S.Bhadra Kumari, Chairperson

2 Dr. Muhammed Thaha Member

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee

5 Mr. Vineed Raj Pillai Alumnus & Industrialist

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K .I Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Senior Administrative
Officer

12 Dr. G.Suja Employer

13 Mr. Akshaya. A Student Representative

14 Mr. Abhishek.S Student Representative




Agenda:-
1.  To organize webinars and various competitions for students
To introduce new certificate/add on courses

Sign new MoUs with other institutions

il

To review plan of action for activities like:
a) Bridge course/ remedial/ value added/ certificate courses
b) E Content & online classes
c¢) Course attainment as per revised NAAC guidelines

Decisions Taken:-

1. Decision was taken to organize webinars and competitions to enhance student
engagement and learning experience.

2. It was decided to introduce new certificate and add-on courses to meet student demand
and industry relevance.

3. Decision was taken to expand partnerships by signing new MoUs with other
institutions to enrich educational offerings.

4. Tt was decided to review and improve existing courses to enhance student outcomes.

5. Decision was taken to prioritize upgrading technological infrastructure for online
teaching.

6. It was decided to ensure compliance with revised NAAC guidelines and enhance
course attainment.

Action taken Report:-
1. Successfully organized webinars and competitions for students, fostering high
engagement.

2. Introduced new certificate and add-on courses based on demand and industry
relevance.

3. Expanded partnerships through signing new MoUs with other institutions.
Evaluated and improved existing courses to enhance student learning outcomes.

5. Upgraded technological infrastructure for online teaching and regularly updated e-
content.

6. Implemented measures to ensure compliance with revised NAAC guidelines and
enhance course attainment.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2021-2022

Minutes of meeting held on 05.11.2021

The third meeting of the Internal Quality Assurance Cell for the academic year 2021-22 was
held in Principals chamber on 05.11.2021 at 11.00 am. The following members were present.

S.No | Name Designation

1 Dr. S.Bhadra Kumari, Chairperson

2 Dr. Muhammed Thaha Member

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee

5 Mr. Vineed Raj Pillai Alumnus & Industrialist

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K .I Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Senior Administrative
Officer

12 Dr. G.Suja Employer

13 Mr. Akshaya. A Student Representative

14 Mr. Abhishek.S Student Representative




Agenda:-

1.

AN

Approval of AQAR 2018-2019 and 2019-2020.

Internal Academic and administrative audit in departments, hostel and library.

Discussion on the conduct of online internal examination for fifth and third semester students
Preparation and submission of data in AISHE and NIRF portal.

Discussion on outcome based new syllabus.

To discuss about issues in student mental health in attending online classes and emphasis on
online yoga training

Decisions taken:-

1. Decided to approve AQAR 2018-2019 and 2019-2020

2. Decision was taken to conduct Internal Academic and administrative audit in all
departments, hostel and library.

3. Decided to conduct of online internal examination for fifth and third semester students.

4. Decision was taken to initiate data collection for NIRF and AISHE.

5. It was decided to revise and upgrade the conventional practices and systems in teaching
learning in the backdrop of introduction of outcome based new syllabus by University of
Kerala and to encourage faculty members to attend OBE workshops.

6. Decision was taken to initiate measures to beat student mental stress in attending online
classes.

Action Taken Report:-

1. Approved AQAR 2018-2019 and 2019-2020.

2. Internal Academic and administrative audit was done in all departments, hostel and library.

3. IQAC collected the institutional annual feedback and other stake holder feedback. The feed
back analysis and action taken report was prepared and uploaded in the website.

4. NIRF Data and AISHE data were collated for uploading.

5. Faculty members were encouraged to attend OBE workshops and training programs.

6. All students were provided with emotional well -being sessions for three weeks in the live

online and offline classes. Needy students were provided with regular counselling sessions
to overcome stress due to the new normal of online working. Yoga training was given to
interested students.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACADEMIC YEAR 2021-2022

Minutes of meeting held on 02.02.2022

The fourth meeting of the Internal Quality Assurance Cell for the academic year 2021-22 was
held in Principals chamber on 02.02.2022 at 10.30 am. The following members were present.

S.No Name Designation

1 Dr. S.BhadraKumari, Chairperson

2 Dr. Muhammed Thaha Member

3 Dr. Neethu Sundaresan Coordinator

4 Dr. S. Amina Management Nominee

5 Mr. Vineed Raj Pillai Alumnus & Industrialist

7 Dr. S. Rubeena Member

8 Dr. R. Govind Member

9 Dr. K .I Razia Member

10 Dr. Manoj T.R Member

11 Sri. C. K. Hari Raj Senior Administrative
Officer

12 Dr. G.Suja Employer

13 MrAkshaya. A Student Representative

14 Mr. Abhishek.S Student Representative




Agenda:-

Review on the activities of all the departments
Infrastructure Augmentation in Class rooms

AQAR 2020-2021 preparation and SSR preparation
To apply for new UG and PG programmes.

Green and ecofriendly campus

AR O o

Review and recommend promotions for eligible faculty members based on scrutiny of their
PBAS documents.
Decisions taken:-
1. Decision was taken to review the activities of all departments to assess their performance
and progress.
2. It was decided to augment infrastructure in classrooms to improve the learning
environment.
3. Decision was taken to prepare AQAR for 2020-2021 and initiate Self-Study Report (SSR)
preparation.
4. Tt was decided to apply for new undergraduate (UG) and postgraduate (PG) programs to
enhance academic offerings.
5. Decision was taken to implement initiatives for creating a green and eco-friendly campus
environment.
6. Decided to review and recommend promotions for eligible faculty members based on
scrutiny of their PBAS documents.

Action Taken Report:-

1. Reviewed activities of all departments for performance assessment and suggested
improvements.

Augmented infrastructure in classrooms for improved learning environments.
Prepared AQAR for 2020-2021 and initiated SSR preparation.

Applied for new UG and PG programs to enhance academic offerings.
Implemented initiatives for creating a green and eco-friendly campus.

Sk

PBAS documents of eligible faculty members were thoroughly scrutinized, and
recommendations for promotions were made based on the evaluation of their performance
and adherence to promotion criteria.
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