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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2022-2023
Minutes of meeting held on 02.06.2022

The first meeting of the Internal Quality Assurance Cell for the academic year 2022-23 was held
in Principal’s chamber on 02.06.2022 at 11.00 am. The following members were present.

S.No | Name Designation

1 Dr. Muhammed Thaha Chairperson

2 Al Haj P. A. Hilal Babu Management Nominee

3 Dr. S. Amina Alumnus

4 Mr. Vineed Raj Pillai Industrial Expert

5 Dr. S. Rubeena Member

6 Dr. R. Govind Member

7 Dr. Manoj T.R Member

8 Sri. C. K. Hari Raj Senior Administrative
Officer

9 Sri. Sony P John Member

10 Dr. Anil Kumar K.M Member

11 Mr. Abdul Kalam Azad Member

12 Dr. Rejeena | Member

13 Dr. Farook S Member

14 Smt. Sunitha V R Member

15 Dr. Deepa R Pillai Member

16 Dr. G.Suja Employer

17 Dr. S Sheela Academic Expert

18 Mr. Muhammed Irfan Student Representative

19 Dr. Neethu Sundaresan Coordinator




Agenda:

1.

IQAC Composition as per new NAAC guidelines

2. To discuss and approve the academic calendar and master time tableprepared for the

5.

academic year 2022-2023.

. To approve the list of faculties in charge of various clubs, cells and committees of the

present academic year.

. Student induction programme for freshers-Including modules on vision, mission and code

of conduct.

. To discuss the action plan of various departments, clubs, cells etc for the academic year

2022-23.
To discuss the feedback system

Decisions Taken:-

1.

It was decided to review and align the composition of the Internal Quality Assurance Cell
(IQAC) with the latest NAAC guidelines.

The committee decided to approve the proposed academic calendar and master timetable
for the academic year 2022-2023.

The decision was made to approve the assignment of faculty members to various roles
within clubs, cells, and committees.

The decision was made to approve the assignment of faculty members to various roles
within clubs, cells, and committees.

It was decided to finalize the student induction program for incoming fresher’s, including
modules on vision, mission, and code of conduct.

The committee decided to discuss and approve action plans submitted by departments,
clubs, cells, and other relevant entities for the academic year 2022-2023.

It was decided to review and enhance the institutional feedback system based on
stakeholder input and recommendations.

Action Taken Report:-

1. The IQAC composition was aligned with new NAAC guidelines.

2. Approved the academic calendar and master timetable for 2022-2023.

3. Faculty assignments for clubs, cells, and committees were approved.

4. Finalized induction program for freshmen, including modules on vision and
conduct.

Discussed and approved action plans for departments and clubs for 2022-2023.

6. Reviewed and enhanced institutional feedback system based on stakeholder input.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2022-2023

Minutes of meeting held on 09.08.2022

The second meeting of the Internal Quality Assurance Cell for the academic year 2022-23 was
held in the college conference hall on 09.08.2022 at 2.00 pm. The following members were
present.

S.No | Name Designation

1 Dr. Muhammed Thaha Chairperson

2 Al Haj P. A. Hilal Babu Management Nominee

3 Dr. S. Amina Alumnus

4 Mr. Vineed Raj Pillai Industrial Expert

5 Dr. S. Rubeena Member

6 Dr. R. Govind Member

7 Dr. Manoj T.R Member

8 Sri. C. K. Hari Raj Senior Administrative
Officer

9 Sri. Sony P John Member

10 Dr. Anil Kumar K.M Member

11 Mr. Abdul Kalam Azad Member

12 Dr. Rejeena | Member

13 Dr. Farook S Member

14 Smt. Sunitha V R Member

15 Dr. Deepa R Pillai Member

16 Dr. G.Suja Employer

17 Dr. S Sheela Academic Expert

18 Mr. Muhammed Irfan Student Representative

19 Dr. Neethu Sundaresan Coordinator




Agenda:-

1.

N R L

Discuss on completion and submission of AQAR 2020-21 and preparation of AQAR
2021-2022.

To discuss AQAR criteria wise distribution and action plan

To analyse previous year university examination results

Course attainment in OBE as per revised NAAC guidelines

To adopt Student Centric Methods

To organise seminars, workshops etc.

To introduce new certificate/add on courses

Decisions Taken:-

1.

2.

W

The decision was made to discuss the completion and submission of AQAR for 2020-21
and plan for AQAR preparation for 2021-2022.

It was decided to discuss the criteria-wise distribution for AQAR and develop an action
plan based on the analysis.A decision was made to analyze the results of the previous year's
university examinations.

It was decided to review course attainment in Outcome-Based Education (OBE) as per
revised NAAC guidelines.

It was decided to adopt student-centric teaching methods using advanced learning strategies
and technology integration.

A decision was made to organize seminars, workshops, and other relevant events.

It was decided to introduce new certificate/add-on courses.

Action taken Report:-

1.

The preparation for AQAR 2020-2021 and 2021-2022 were advanced. Criteria-wise
distribution for AQAR was discussed, and an action plan was developed based on the
analysis.

Analysis of the previous year's university examination results was conducted, providing
insights for further action.

Course attainment in Outcome-Based Education (OBE) was reviewed in alignment with
revised NAAC guidelines.

The decision to implement student-centric teaching methods with advanced learning
strategies and technology integration was promptly executed..

Seminars, workshops, and other relevant events were organized as planned.

New certificate/add-on courses were introduced based on the decision made during the

meeting.

e —

| Dr.NEETHU SUNDARESAN Prof.(Dr.) MUHAMMED THAHA.A
Co-ordinator, IQAC PRINCIPAL
M.S.M College , M.S.M COLLEGE , KAYAMKULAM
Kayamkulam, Alappuzha-890502 ALAPPUZHA.Dt, KERALA.PIN:690502
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The third meeting of the Internal Quality Assurance Cell for the academic year 2022-23 was
held in Principals chamber on 04.11.2022 at 11.00 am. The following members were present.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC YEAR 2022-2023

Minutes of meeting held on 04.11.2022

S.No Name Designation

1 Dr. Muhammed Thaha Chairperson

2 Al Haj P. A. Hilal Babu Management Nominee

3 Dr. S. Amina Alumnus

4 Mr. Vineed Raj Pillai Industrial Expert

5 Dr. S. Rubeena Member

6 Dr. R. Govind Member

7 Dr. Manoj T.R Member

8 Sri. C. K. Hari Raj Senior Administrative]
Officer

9 Sri. Sony P John Member

10 Dr. Anil Kumar K.M Member

11 Mr. Abdul Kalam Azad Member

12 Dr. Rejeena I Member

13 Dr. Farook S Member

14 Smt. Sunitha V R Member

15 Dr. Deepa R Pillai Member

16 Dr. G.Suja Employer

17 Dr. S Sheela Academic Expert

18 Mr. Muhammed Irfan Student Representative

19 Dr. Neethu Sundaresan Coordinator




Agenda:-

1.
2.

Preparation and submission of data in AISHE and NIRF portal.

Scheduling SSR Preparation for second cycle accreditation - Data consolidation and
meeting deadlines.

Internal Academic and administrative audit in departments, hostel and library.
Discussion on the conduct of online internal examination for fifth and third semester
students

Renovation of infrastructure and replacement of CFL by LED bulbs

Decisions taken:-

1.

2.

Decision was taken to prepare and submit data to AISHE and NIRF portals to maintain
institutional transparency and ranking.

It was decided to consolidate data and meet deadlines for Self Study Report (SSR)
preparation to ensure readiness for second cycle accreditation.

It was decided to conduct internal audits in departments, hostels, and libraries to assess
academic and administrative processes and improve efficiency.

Decision was taken to discuss and plan the conduct of online internal examinations for fifth
and third semester students to ensure academic continuity during remote learning.

It was decided to renovate infrastructure and replace CFL bulbs with LED bulbs to improve
energy efficiency and sustainability.

Action Taken Report:-

1.

2.

Proactive measures taken in data compilationresulted intimely submission to AISHE and
NIRF portals.

Data consolidation for the Self Study Report (SSR) preparation has commenced, ensuring
readiness for the second cycle accreditation.

Internal audits have been conducted in departments, hostels, and libraries to evaluate
academic and administrative processes, aiming to enhance efficiency.

Discussions and planning for the conduct of online internal examinations for fifth and third
semester students have begun to ensure academic continuity during remote learning.
Renovation of infrastructure and replacement of CFL bulbs with LED bulbs have been
initiated to improve energy efficiency and sustainability.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACADEMIC YEAR 2022-2023
Minutes of meeting held on 02.02.2023

The fourth meeting of the Internal Quality Assurance Cell for the academic year 2022-23 was
held in Principals chamber on 02.02.2023 at 10.30 am. The following members were present.

S.No | Name Designation

1 Dr. Muhammed Thaha Chairperson

2 Al Haj P. A. Hilal Babu Management Nominee

3 Dr. S. Amina Alumnus

4 Mr. Vineed Raj Pillai Industrial Expert

5 Dr. S. Rubeena Member

6 Dr. R. Govind Member

7 Dr. Manoj T.R Member

8 Sri. C. K. Hari Raj Senior Administrative
Officer

9 Sri. Sony P John Member

10 Dr. Anil Kumar K.M Member

11 Mr. Abdul Kalam Azad Member

12 Dr. Rejeena [ Member

13 Dr. Farook S Member

14 Smt. Sunitha V R Member

15 Dr. Deepa R Pillai Member

16 Dr. G.Suja Employer

17 Dr. S Sheela Academic Expert

18 Mr. Muhammed Irfan Student Representative

19 Dr. Neethu Sundaresan Coordinator
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Agenda:-

To discuss about collaborations and getting MoUs from external academic and research
institutions, companies etc.

Discussion to student related project works as part of curriculum

Introduction of Innovation and Incubation Centre. Establishment of IIC

To conduct Green Audit, Energy Audit and Environment Audit

Decisions taken:-

1.

Decision was taken to discuss collaborations and obtain Memorandums of Understanding
(MoUs) from external academic and research institutions and companies to enhance
institutional partnerships and opportunities.

It was decided to integrate student-related project works into the curriculum to foster hands-
on learning and practical skills development.

Decision was taken to introduce an Innovation and Incubation Centre (IIC) to promote
entrepreneurship and innovation among students and faculty.

It was decided to conduct Green Audit, Energy Audit, and Environment Audit to assess
environmental sustainability practices and identify areas for improvement.

Action Taken Report:-

Few successful linkages, collaborations, and Memorandums of Understanding (MoUs) have
been established with external institutions and companies, enhancing institutional
partnerships and creating opportunities for collaboration and growth.

Student-related project works have been integrated into the curriculum to foster hands-on
learning and practical skills development.

The decision to establish an Innovation and Incubation Centre (IIC) has been actively
pursued, with efforts underway to define its objectives, secure resources, and engage
stakeholders to promote entrepreneurship and innovation among students and faculty.
Green Audit, Energy Audit, and Environment Audit have been successfully conducted,
assessing environmental sustainability practices and identifying areas for improvement in
line with the institution's commitment to environmental stewardship and ongoing
enhancement efforts.
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