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GOVERNANCE POLICY

Milad-E-Sherief Memorial College was established with the vision of empowering
socially marginalized communities through enlightenment. The college's emblem. bearing the
inscription "read in the name of thy lord who created,” reflects its divine mission to guide
evervone toward the light of knowledge. In line with this mission, the institution has launched
various programs focusing on value-based personality development, leadership and soft skill
training. promoting healthy temperament and gender justice, fostering communal harmony.

and identifying and maximizing opportunities for all.

The governance structure at Milad-E-Sherief Memorial College is designed to ensure
transparent. effective, and accountable governance in alignment with the college's vision and
mission. The Governing Body, composed of representatives from management, faculty, non-
teaching staff, alumni, and external experts, provides strategic direction, approves budgets,
oversees policies, and ensures accountability. The Academic Council, which includes
department heads. senior faculty, and student representatives, is responsible for developing
academic policies. approving curricula, monitoring academic standards. and promoting
research and innovation. The administrative framework is led by the Principal, who serves as
the chief executive officer, overseeing day-to-day administration, policy implementation. and
stakeholder liaison. Department Heads manage departmental activities, implement academic
programs, and ensure quality teaching and research. Additionally, various commitiees. such as
the Examination Committee and Research Committee, are established to oversee specific

functions and ensure parlicipatory governance within the institution.

The decision-making processes at Milad-E-Sherief Memorial College are rooted in
transparency, inclusivity, and accountability. All decisions are carefully documented and
communicated to relevant stakeholders to maintain transparency. The college encourages
active participation from students, faculty, and stalT in decision-making, [ostering an inclusive
environment. Accountability is ensured through regular audits and evaluations. Additionally,
the college conducts periodic reviews of its governance structures and processes and
establishes feedback mechanisms for students, faculty, and other stakeholders. This teedback
is utilized to continuously improve governance practices, ensuring the institution remains

aligned with its goals and mission.



Governance Structure

1. Governing Body
o Composition: Include representatives from management, faculty, non-teaching

staft, alumni, and external experts.

> Roles and Responsibilities: Provide strategic direction, approve budgets,

oversee policies. and ensure accountability.

o

Academic Council
o Composition: Include heads of departments, senior faculty, and student
representatives.
o Roles and Responsibilities: Develop academic policies, approve curricula,

monitor academic standards, and promote research and innovation.

Administrative Framework

o Principal: Serve as the chief executive officer, responsible for day-to-day
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administration, implementation of policies, and liaison with stakeholders.

o Department Heads: Manage departmental activities, implement academic
programs, and ensure quality teaching and research.

o Committees: Establish various committees (e.g., Examination Committee.

Research Committee) to oversee specific functions and ensure participatory

governance.
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GRIEVANCE REDRESSAL,_ MECHANISM POLICY

Milad-E-Sherief Memorial College is dedicated to fostering a supportive and
constructive environment for all students, faculty, and staff. The Grievance Redressal
Mechanism Policy is designed to address any concerns or issues that may arise in a prompt,
fair. and transparent manner, in alignment with the guidelines set forth by the National
Assessment and Accreditation Council (NAAC). This policy aims to provide a structured
framework for resolving grievances, promote a culture of mutual respect and accountability.
and ensure that all stakeholders have access to a just process for addressing their concerns. It
applies (o all members of the college community and covers a range of issues including
academic matters. administrative and financial concerns, as well as instances of harassment or

discrimination. ensuring that all issues affecting the functioning of the college are handled

appropriately.
Grievance Redressal Committee (GRC)

o Composition:
o Principal (Chairperson)
o Senior Faculty Member (Coordinator)
o Representative from the Administrative Staft
o Student Representative (Nominated by the Principal)
o External Member (Optional, for impartiality)

o Functions:
o Toreceive, scrutinize, and investigate grievances submitted by stakeholders.

o Toensure that grievances are addressed within a stipulated time frame.

o To provide recommendations for the resolution of grievances.

To maintain records of all grievances and actions taken.
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GENDER EQUITY POLICY
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tlad-L-Sherief Memorial College is committed 1o creating a campus environment that

upholds equity, diversity, and inclusion through its Gender Fguity Policy. This policy i
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all students, faculty, and staff have equal
opportuntties to succeed, regardless of gender. It aims to eliminate gender-

designed to promote pender cquality and ensure that

‘ based discriminat jon
in all aspects of college life, foster a safe and supportive environment, and enhance gender
sensitization and awarencess throughout the college community. Key components of the policy

include ensuring cqual opportunitics in academic and employment settings, conducting regular

gender sensitization workshops, and providing robust support systems for those facing gender-

based violence or harassment. The policy also mandates the establishment of an Internal
Complaints Committee (ICC) to address issues of sexual harassment and gender
discrimination. Additionally, the college is committed to achieving gender balance in decision-
making bodies and encouraging the leadership of women and underrepresented genders.
Through these measures, Milad-E-Sherief Memorial College affirms its dedication to fostering

a respecttul and inclusive campus culture.

Policy Statements
1. Equal Opportunities

* The college is committed to providing equal opportunities in academic programs,
employment, and other activities regardless of gender.
¢ Recruitment, admissions, promotions, and evaluations shall be conducted based on

merit and without any gender bias.

2. Gender Sensitization

o Regular workshops, seminars, and awareness programs will be conducted to promote
gender sensitivity and prevent discrimination.
« Curriculum and teaching practices will incorporate gender perspectives to foster an

inclusive educational environment.



3. Safety and Support
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e The college will ensure the safety of all students and staff, particularly women, through

measures like well-lit campuses. security personnel, and awarcness programs.
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« Support systems. including counseling services and helplines, will be available for

those experiencing gender-based violence, harassment, or discrimination.
4. Anti-Discrimination Measares

e Any form of gender-based discrimination or harassment is strictly prohibited and will
be dealt with in accordance with the college’s disciplinary procedures.
 An Internal Complaints Committee (ICC) will be established to address complaints

related to sexual harassment and gender discrimination.

S. Gender Representation

e The college will strive to ensure gender balance in decision-making bodies and
leadership positions.
« Efforts will be made to encourage participation and leadership of women and other

underrepresented genders in all college activities.

Milad-E-Sherief Memorial College is dedicated to building a gender-equitable campus
where every individual is respected and valued. This policy is a testament to our commitment

to fostering a culture of inclusivity, safety, and respect for all genders.
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POLICY DOCUMENT FOR THE ELECTORAL LITERACY
CLUB(ELC)

Introduction

Milad-E-Sherief Memorial College is committed to fostering informed and active
citizenship among its students. To achieve this, the Electoral Literacy Ciub (ELC) was
officially established in the academic year 2022-2023. The ELC aims to enhance electoral

literacy. promote democratic values, and encourage aclive participation in the electoral process.

Objectives

To educate students about the electoral process and the importance of voting.
To increase voler registration and turnout among eligible students.

To organize events and activities that promote democratic engagement and political

awareness.
To collaborate with external bodies, such as the District Election Administration, to

further electoral literacy initiatives.

Structure and Coordination

« Student Coordinator: Anagha K (IVth Semester Political Science student) is the

Student Coordinator responsible for leading and organizing ELC activities.

o Coordinating Faculty Members:
o Dr. Jayaprakash M K (Convener)
o Dr. Bindu V S (Member)
o Dr. Latha C (Member)
o Dr. Deepa K P (Member)
o Smt. Bindu P S (Member)



Key Activities and Initiatives

Educational Programs:
A class was organized on the topic of "Indian Democracy and its Challenges.” in
collaboration with the District Election Administration department. This program
aimed to educate students about the functioning of Indian democracy and the
challenges it faces.
Awarcness Campaigns:
An awareness program was conducted with the participation of political party
leaders to discuss the significance of voting and active citizenship. The program
aimed to engage students in dialogue and encourage their participation in the
democratic process.
Voter Registration Campaigns :
The ELC organized a voter registration campaign with the active involvement of
its members. The campaign aimed to facilitate the registration of eligible students
as voters. ensuring that they can participate in upcoming elections.
Collaboration with Local ELCs:
The college partnered with local Electoral Literacy Clubs to organize voter
registration camps. These camps were designed to increase voter participation
among eligible students by providing them with the necessary information and
resources to register as voters.
Electoral Roll Enroliment:
The enrollment of students above 18 years in the electoral roll was facilitated by
Election Commission Officials (ELCs). This initiative was supported by

awareness campaigns, registration drives, and orientation programs to encourage

eligible students to register as voters.

Implementation and Monitoring

The ELC, under the guidance of the Coordinating Faculty Members, will be responsible

[
for implementing the activities outlined in this policy.
e The ELC will conduct regular meetings to plan and review activities, ensuring

alignment with the objectives of the club.



» The club will submit an annual report to the college administration, detailing the
activities undertaken. the outcomes achieved. and recommendations for future

initiatives.
Accountability

 The Student Coordinator and Coordinating Faculty Members are accountable for the
successful execution of the ELC’s activities.
e The ELC will work in collaboration with the college administration and external partners

to ensure the effectiveness of its programs.

The Electoral Literacy Club at Milad-E-Sherief Memorial College is dedicated to promoting
clectoral literacy and encouraging active participation in the democratic process. Through its
initiatives, the ELC aims to create a politically aware and responsible student body,

contributing (o the strengthening of democracy at the grassroots level.
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POLICY ON FINANCIAL SUPPORT FOR PROFESSIONAL
DEVELOPMENT OF FACULTY MEMBERS

Milad-E-Sherief Memorial College is a symbol of academic brilliance in the center of
Kayamkuiam. It is dedicated to giving students access to top-notch instruction and knowledge.
The institution has made a name for itself since its founding in 1964 by realizing that education
is a lifetime process. Faculty members' ongoing professional and academic development is

crucial, and the administration has made this a top priority.

Faculty members are motivated to stay up to date with the most recent developments in
their professions by this mindset. They cultivate relationships with colleagues throughout the
world, sharing knowledge and concepts, and enhancing their professional environment.
Students gain directly from this dedication to improvement, as it gives them the skills necessary

to succeed in their future employment.
Key focus areas include:

« Involvement in esteemed national and worldwide professional associations.

« Participating in seminars, faculty development programs, refresher, and orientation
courses. Aligned with these objectives, the institution aims to:

« Facilitate faculty members' connections with experts worldwide.

« Support their attendance at seminars, development programs, and the dissemination of

research findings through paper presentations.

Applications for these initiatives are reviewed annually. The Academic Committee
meticulously assesses submissions, prioritizing permanent faculty members post-probation.
Previous recipients of financial aid are excluded, with preference given to those eligible for
promotions.Financial support is extended to faculty members whose research papers are

accepted for presentation at conferences and seminars, covering registration fees. Similarly,

funding is provided for attendance at workshops, subject 0 the workshop's relevance and

nature. Registration costs are covered, with no additional travel allowances.



Participation in Faculty Development Programs organized by Central/State Universities
or Colleges under MHRD is also supported, with registration fees catered for upon submission

of an acceptance letter.

Through these initiatives, Milad-E-Sherief Memorial College endeavors to foster a culture
ofcontinuous learning and scholarly excellence, benefiting both faculty members and students

alike.

PRINCIPAL/

'MILAD-E-SHERIEF MEMORIAL COLLEGE
KAYAMKULAM




E-GOVERNANCE POLICY

E-Governance Policy aims to improve the governance system and foster the institute
development through the adoption of new and advanced technologies. Implementing e-

governance policies additionally aims to enhance accountability, diminish ambiguity, and
bolster public trust in the organization.
Scope

The college guarantees that all e-governance initiatives adhere to applicable laws and
regulations, encompassing data privacy and security. The college ensures that all stakeholders

receive training and support to effectively utilize e-governance tools.Regular reviews and

updates of all SOPs are conducted as needed. A dedicated e-governance officer/media manager

is appointed by the college, responsible for implementing and maintaining e-governance
initiatives.
Objectives
1.To implement E-governance in all functions of the institution to provide a simpler and more

efficient governance system within the institution.

2.This promotes transparency and accountability across all college functions, aiming to achieve

a paperless environment and provide easy and quick access to information, making the campus
Wi-Fi enabled.
3. Classrooms are intended to be ICT-enabled with desktops, laptops, smartboards, projectors,

etc. The goal is to establish a fully automated library.

College Website

I. The college website is the primary source of information for all stakeholders.

2.1t is regularly updated with relevant information, including admission requirements, course

details, fee structures, and important notices.

3.The website is designed to be user-friendly and accessible to all stakeholders .Regular

updates, including admission requirements, course details, fee structures, and important notices

are provided on the website.



Admissions

An online admission system is implemented by the college, allowing prospective
students to apply for admission online. The admission system is integrated with the
college&#39:s accounting system. ensuring smooth processing of fees and payments.Students
are urged to utilize e-platforms for the payment of all fees related to their tuition. exams. labs,

etc.
Accounting

An online accounting system is implemented by the college for the efficient and
transparent processing of financial transactions.The software is designed to be user-friendly,
accessible to authorized personnel, and subject to regular updates and maintenance for efficient

operation.
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PROCEDURES AND POLICIES FOR MAINTAINING AND
UTILIZING PHYSICAL, ACADEMIC AND SUPPORT
FACILITIES - LABORATORY, LIBRARY, SPORTS
COMPLEX, COMPUTERS, CLASSROOMS

The college ensures optimal allocation and utilization of the available financial
recourses for maintenance and upkeep of different facilities by holding regular
meetings with College council and Infrastructure and Development committee as per

the requirements keeping the interest of students.

Laboratory- Record of maintenance account is maintained by lab technicians and

supervised by HODs of the concerned departments. Other measures to maintain

laboratories are as follows:

- The calibration, repairing and maintenance of sophisticated lab equipments are
done by the technicians of related owner enterprises.
~ The microscopes used for biological and geological experiments are annually cleaned
and maintained by the concerned departments and record of maintenance is maintained
by lab technicians and supervisecli by HODs of the concerned departments.

- There is systematic disposal of waste of all types such as bio-degradable
chemical/chemical and e-waste.

Library- The library is headed by Librarian and he is the premises superior for both U.G. and

P.G. library. He is supported by the assistant librarian, supporting staft (Senior and
junior clerks) for Journal and Reference sections. In addition to the above staff, junior

safety Assistants, and attenders will help the students for searching and lending of the

books in the library.

The requirement and list of books is taken from the concerned departments and HoDs are
involved in the process. The finalized list of required books is duly approved and signed
by the Principal.

~ Every year in the beginning of session, students are motivated to register



themselves in library to use INFLIBNET.

To ensure return of books. ‘no dues™ from the library is mandatory for students
before appearing in exam.

The proper account of visitors (students and staff) on daily basis is maintained.

Other issues such as schedule of issue/ return of books etc are chalked out /
resolved by the library committee.

Suggestion box is installed inside the reading room to take users feedback. Their
continuous feedback helps a lot in introducing new ideas regarding library

enrichment.

Sports: Regarding the maintenance of indoor Badminton/ Volly Ball court / TT Courts
/Gym on the college sports in charge consult coaches. In their guidance accommodates

are arranged.

Computers- Computer maintenance through AMC is done regularly and non-repairable
systems are disposed of. The IT Cell of the college takes care of college website.

networking equipment’s including internet connectivity, procurement of hardware and

software.

Classrooms-The college has a building committee for maintenance and upkeep of

infrastructure.

At the departmental level, HoDs submit their requirements to the Principal regarding

classroom furniture and other. The college development fund is utilized for maintenance

and minor repair of furniture and other electrical equipment’s.

Security: The Security of the college is headed by a senior Teaching statf. He is
supported by the Security officer. Security officer assigns the duty to the security
guards to control and monitor the college the premises. The security guard takes care of

the cleanliness inside the college with the support of Housekeepers and sanitary
workers.
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POLICY DOCUMENT ON DISABLED FRIENDLY
ENVIRONMENT

The policy for the Disabled-Friendly Environment of M.SM Callege,
Kavamkulam is in accordance with the Right of Persons with Disahilities Act. 2016
that prohibits discrimination against individuals with physical and mental disabilities
The college is against all kinds of discrimination on any grounds including disability.
I'he college intends to advance a comprehensive and inclusive teaching and learning
environment in which incapacitated students or any employces are not distraught or
treated unfavourably. The college ensures that design its programs, administration. and
activities accessible to all the students and staff including the differently-abled. It
always strives to provide a helping hand to the differently abled. Objectives of the

Policy
To create an Inclusive Culture to avoid discrimination, exploitation and exclusion of
the Disable Students and Staff in all spheres of work and education.

To create suitable regulatory mechanism for the effective delivery of services to the

disabled students and Staff.

To ensure implementation of legislation with respect to persons with disabilities.
To provide accessible and inclusive education.
To ensure full participation of persons with disabilities and to provide them the equal

opportunities for development.

The terms used in the policy have meaning mentioned in chapter | of the Rights of
the persons with Disability Act 2016. Disability is a term that includes motor and
sensory limitations (e.g., mobility, vision, or hearing impairments). 1t also includes
disabilities resulting from chronic illnesses and syndrome, invisible disabilities, such as
psychological and emotional disorders, learning disabilities, heart disease, diabetes,
asthima. arthritis, epilepsy, Acquired Brain Injuries (ABI), and Acquired lmmune
Deficiency Syndrome (A1DS) are also included in the term disability. Many disabilities
vary in degree and type of limitation; theretore, accommodations must also vary and

should be tailored 1o the needs of the individual.






