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Section |:GENERAL INFORMATION

1.Name & Address of the MILAD-E-SHEREIF MEMORIAL COLLEGE, KAYAMKULAM
institution: Kayamkulam
Kerda
690502
2.Y ear of Establishment 1964

3.Current Academic Activities at
the Institution(Numbers):

Faculties/Schools: 3

Departments/Centres. 14

Programmes/Course offered: 24

Permanent Faculty Members: 9

Permanent Support Staff: 35

Students: 2402

4.Three major featuresin the 1. Legacy of nearly six decades serving as a catalyst for change for
institutional Context socially and economically deprived communities through
(Asperceived by the Peer Team): education

2. College isrecognized under 2f and 12B in 1961 and isa
recognized minority institution with a magjority of girlswho
benefit from government educational concessions

3. Ingtitute has 2 research departments and numerous scholarships
available for students

5.Dates of visit of the Peer Team From : 22-01-2025
(A detailed visit schedulemay be | To: 23-01-2025
included as Annexure):

6.Composition of Peer Team
which undertook the on site visit:

Name Designation & Organisation Name
Chairperson DR. HARE RAM TRIPATHI Vice Chancellor,Kavikulaguru
Kalidas Sanskrit University
Member Co-ordinator: DR. SR PROF D SREERAMULU | Dean,Osmania University
Member: DR. VIMAL JOSHI Principal,SHRI RK PARIKH
ARTS AND SCIENCE COLLEGE

NAAC Co - ordinator: Dr. M.s. Shyamasundar
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Section I1:Metric and Criterion Analysis

Observations (Strengths and/or Weaknesses) on each qualitative metrices of the key Indicator under the
respective criterion(This will be a qualitative analysis of descriptive nature aimed at critical analysis
presenting strength and weakness of HEI under each criteria)
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Criterionl - Curricular Aspects (Key Indicator and Qualitative Metrices(QIM) in Criterionl)

1.1

Curricular Planning and I mplementation

111
QIM

Thelnstitution ensures effective curriculum planning and delivery through a well-planned
and documented processincluding Academic calendar and conduct of continuous internal
Assessment

Milad E Sherief Memorial College, affiliated to the University of Kerala, follows awell-
structured approach to curriculum planning and implementation, aligning with the University’s
Academic Caendar and Curriculum. The college’s curriculum planning involves severa levels
starting from teacher-level planning to college-level planning. The college develops an annual
plan aligning with the university calendar and a master timetable to ensure effective curriculum
implementation. Institute follows a structured approach taking into view points of each level to
create a structured curriculum.

The college has implemented Outcome-Based Education (OBE), clearly communicating program
outcomes (PO), program-specific outcomes (PSO), and course outcomes (CO). The remedial
coaching program supports slow learners to improve performance while advanced learners benefit
from peer teaching and walk with the Scholar (WWS) programs. The college follows a blend of
lectures, tutorials, experiential learning, and 1CT-enabled tools to provide a seamless curriculum
delivery experience.

The college follows various assessment and eval uation methods with the English department
training UG students through detailed presentations. Continuous Internal assessment (CIA) is
conducted by the college.

1.3

Curriculum Enrichment

131
QIM

I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability in transacting the Curriculum

The college focuses on cultivating the right awareness in students about human rights, social
justice, gender equality, environment sustainability, etc. through a combination of formal and
informal methods. Students go through mandatory foundation course offered by the Department
of English including modules on Human Rights, Gender Equality, Geriatric Management, Pros &
Consof Al, etc. Theinsgtitute offers language course 3 - Environmental Studies focusing on
environmental conservation through literary studies, such as poetry, short stories, and essays. The
college also offers other specialized courses on Human Rights, Gender Equality, Professional
Ethics, Environmental Issues, Human Vaues and Socia Equality.

The NSS unit of the college organizes programs on gender sensitization, environmental
conservation, social service, etc. The college has a Women's forum conducting regular seminars
and talks on women's empowerment. The Bio-diversity club conducts initiatives like socia
forestry and organizes related seminars/webinars. MSM College offers specialized certificate
courses focusing on practical skills and deeper insights into key areas with courses such as
Research Methodology and publication ethics, Horticulture & gardening, Biodiversity
conservation, and documentation, etc.

Overall, college follows a holistic approach ensuring that students not only acquire academic
knowledge but also develop practical skills necessary to excel in the real world through a
combination of coursework, extracurricular activities, and certificate programs.
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Qualitative analysis of Criterion 1

MSM College offers 16 UG, 8 PG, and 2 PhD programmes follwing the University of Kerala's curriculum
through streamlined mechanism for effective delivery and documentation. The college has awell-defined
mechanism for effective planning and delivery of curriculum with clearly defined program outcomes and a
well-documented process & regular reviews in department meetings. The institute follows a student centric
teaching-learning systems through induction programmes, bridge courses, Peer Teaching, Remedial
Teaching, etc. Curriculum addresses crosscutting issues relevant to Human Rights, Social Justice, Gender
Equality, etc. and mandatory foundational courses to developed well-rounded students. College has also
started courses in the current assessment period and has a proper feedback system to identify action plan to
bring continuous improvement.

Criterion2 - Teaching-learning and Evaluation (Key Indicator and Qualitative Metrices(QIM) in Criterion2)

2.3 Teaching- Learning Process
231 Student centric methods, such as experiential learning, participative learning and problem
QIM solving methodologies ar e used for enhancing lear ning experiences and teachersuse ICT-

enabled toolsincluding onlineresourcesfor effective teaching and learning process

The college has haolistic learning programs leveraging student-centric methods catering to the
diversity of students and ensuring active involvement of them in the learning process. The
ingtitute follows an amalgam of experiential learning methods such as discussions, debates,
problem-solving, etc., and participatory learning through projects and group activities. The college
focuses on incul cating problem-solving skills with activities such as brainstorming & mind
mapping along with different programs such as WWS. Students are encouraged to improve their
skills by introducing programs such as SSP. College leverages | CT-enabled classes to enhance
student engagement & increase efficiency in teaching learning process. To support students based
on their capabilities, a post-admission aptitude test assesses their previous knowledge, critical
thinking, and problem-solving skills. High-performing students are encouraged to take on
leadership roles, while slow learners receive additiona support through counseling, mentoring,
remedial coaching, and programs that help them improve. The college aso offers certificate
courses to enhance practical knowledge and skills. Special programs help slow learners through
counseling & mentoring, remedia coaching, and corrective intervention.

The college has a student-teacher ratio of 21.99 and follows various innovative student-centric
strategies such as Individual and group projects, fieldwork and industrial visits, paper
presentations and publications, peer teaching, skill enhancement courses, skill enhancement
courses, and projects. Additionally, platforms for skill and talent exhibitions are provided,
fostering a culture of active participation and personal growth among students.

2.5 Evaluation Process and Reforms
251 Mechanism of internal/ exter nal assessment istransparent and the grievance redr essal
QM system istime- bound and efficient

MSM College adheres to Kerala University’ s regulations for internal and external assessments,
ensuring transparent and efficient academic evaluations. The college' s academic calendar is
synchronized with the university’s, aligning the Continuous Internal Evaluation (CIE) process.
The college follows athree-tier examination system: Department Level Internal Examination,
College Level Internal Examination, and University Examination. An Internal Examination
Committee is responsible for organizing exams, including scheduling, seating arrangements, and
printing question papers, while communicating evaluation criteria through notice boards, tutors,
and WhatsA pp groups.
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Students are allowed to review their evaluated answer scripts and seek clarifications from faculty.
Feedback is provided to help students improve their performance. The evaluation process includes
verification of marks by teachers, with necessary corrections before finalizing results. Internal
assessment marks are posted on department notice boards for verification, and consolidated mark
sheets are uploaded to the university platform after verification by course advisors, department
heads, and the principal.

A dedicated grievance redressal cell efficiently addresses students' concerns regarding evaluations
or retest requests. Grievances can be submitted offline or online through the college website.
Initially handled by the respective teacher and class tutor, unresolved grievances are forwarded to
the Head of Department and the Department Level Monitoring Committee for resolution. If
necessary, the Grievance Redressal Committee and CLMC, led by the Principal, handle further
appeals. Re-tests are arranged for students unable to attend exams due to valid reasons.

2.6

Student Performance and L earning Outcomes

26.1
QIM

Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website

Milad E Sherief Memorial College, Kayamkulam, affiliated with the University of Kerala, follows
the CBCS system and curriculum designed to meet modern educational standards. The college
offers undergraduate and postgraduate programs with well-defined Program Outcomes (PO),
Program Specific Outcomes (PSO), and Course Outcomes (CO), which are shared with students at
the beginning of each semester. Emphasizing outcome-based, |earner-centric teaching, the college
fosters active student participation and offers multiple pathways to success.

The curriculum includes afocus on skill development, especially empowering female students,
with practical training facilitated through internships, field visits, project work, workshops, and
seminars. Internal exams and assignments assess course outcome attainment. Detailed information
on PO, PSO, and CO is available on the college website, and a CO-PO mapping matrix helps
track progress. The IQAC oversees the implementation of innovative teaching methods and
ensures that outcomes are communicated to faculty, with regular monitoring of course attainment
levels. When necessary, remedial classes are arranged for students below the threshold.

The college promotes holistic student development through co-curricular and extra-curricul ar
activities and offers career guidance and placement services. A research-oriented environment
encourages students to undertake research projects and engage in seminars and conferences.
Feedback from stakeholders such as students, parents, alumni, and industry experts plays a key
role in continuous improvement. The college maintains a strong alumni network that actively
participates in guiding current students. Overall, Milad E Sherief Memoria College is committed
to providing high-quality education and preparing students for future success.

262
QIM

Attainment of POs and COs are evaluated.

Explain with evidence in a maximum of 500 words

The assessment of Program Outcomes (POs) and Course Outcomes (COs) is essential for
evaluating the effectiveness of educational curricula. This process measures the knowledge, skills,
and competencies students gain throughout their academic journey. Each course is designed with
specific COs contributing to broader POs, ensuring a clear link between course content and
overall educational goals. By aligning COs with POs, educators can track students' progress and
ensure they acquire the necessary competencies.
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At College, direct and indirect assessment methods are employed to evaluate CO attainment.
Direct assessments, such as Outcome-Based Education (OBE) test papers, seminars, and
assignments, focus on students immediate performance of COs. Indirect assessments include
evaluating students' participation in discussions, practical application of knowledge, and problem-
solving skillsin exams. This balanced approach ensures a comprehensive evaluation of students
learning and devel opment.

MSM College allocates 80% of assessment weight to direct methods and 20% to indirect methods,
emphasizing rigorous measurement of specific learning outcomes while supporting the overall
growth of students skills. This structured framework aligns COs with assessment methods,
validating educational objectives and preparing students for real-world challenges.

The College fosters continuous improvement and aligns its programs with evolving educational
goals by integrating outcome-based education principles and diverse assessment techniques. This
comprehensive assessment approach empowers students to reach their full potential and ensures
the continuous enhancement of educational quality in adynamic world.

Qualitative analysis of Criterion 2

The College prioritizes the holistic development of students through a well-rounded educational approach,
focusing on integrity. The admission processiis efficient, transparent, and inclusive, aligning with University
and government policies to support marginalized groups. With an average of more than 80% of seatsfilled,
the college admits students above the alotted capacity. The student-teacher ratio of 21:1 alowsfor close
mentoring.

The college uses diagnostic tests to assess entry-level skills and adopts student-centric methods, including
experientia learning and group projects, enhanced by technology. The implementation of Outcome-Based
Education (OBE) since 2020 has significantly improved the teaching-learning process. The IQAC supports
this transition, ensuring effective delivery. The college communicates |earning outcomes transparently through
various channels, and the College Level Monitoring Committee ensures fairness in assessments, upholding
academic excellence.
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Criterion3
Criterion3

- Research, Innovations and Extension (Key Indicator and Qualitative Metrices(QIM) in

3.2

Innovation Ecosystem

321
QIM

Institution has created an ecosystem for innovations, Indian Knowledge System
(IKS),including awareness about | PR, establishment of I PR cell, Incubation centre and
other initiativesfor the creation and transfer of knowledge/technology and the outcomes of
the same are evident

The college fosters an environment that nurtures innovation and encourages students to become
job creators rather than job seekers. The Entrepreneurship Development (ED) Club has been
active and organizing industrial visits and awareness programs on intellectual property rights
(IPR). In 2023-2024, the college established the Institution’s Innovation Council (11C), following
the guidelines of the Ministry of Education, Government of India. The college also offers
seminars featuring successful entrepreneurs and participates in the Y oung Innovators Programme
(Y1P), where students have presented innovative ideas, like "THE LEAP OF OLD AGE
FOLLOW THE FOOTPRINTS."

Additionally, the college runs an Incubation Centre for student entrepreneurship training, offering
various practical programs such as organic vegetable cultivation, ornamental fish culture, use of
LED bulbs, mushroom cultivation, and sanitizer preparation. Certificate coursesin
biotechnological techniques, soil and water analysis, and other skill-based courses further promote
innovation.

The college actively promotes the Indian Knowledge System through courses on yoga, Vedic
mathematics, Ayurveda, and the conservation of rare medicinal plants. Furthermore, it has
developed "The Critic Forum," aresearch platform focused on identifying external funding
opportunities to support ongoing projects and enhance the research framework, fostering
continuous growth and innovation within the ingtitution.

34 Extension Activities
34.1 Outcomes of Extension activitiesin the neighborhood community in terms of impact and
QM sensitizing the studentsto social issuesfor their holistic development during the last five

years.

Participation in significant days like World Environment Day, National Reading Day,
Independence Day, and International Literacy Day, sensitizing students to global and local issues.

Adaptation to virtual platforms during the COVID-19 pandemic and such Activities included viz.,
mask and sanitizer distribution, educational aid for underprivileged students, awareness
campaigns on COVID-19 protocols and vaccination.

NSS organized events for Gender Sensitization and Social Awareness, like Women’s Day, ‘Let’s
Celebrate’, and discussions on women’s empowerment.

Other initiatives included AIDS awareness talks, mental health sessions, and anti-drug campaigns
in collaboration with the Lions Club of Mannar.

A joint effort by NCC and NSS resulted in the donation of 300+ units of blood, showcasing the
institution’s commitment to health and community service.

Collaboration with the Lions Club of Mannar to promote disability awareness.
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Asapart of Environmental Conservation Efforts some programs organized by the Nature Club
likewise, Seminars on “ A World Without Bees” highlighting environmental concerns, field tripsto
ecologically significant areas like the Thannervanam mangrove forest, and Bicycle rides to
promote environmental awareness.

Observances of World Food Day, Human Rights Day, National Y outh Day, World Cancer Day,
and othersto foster global citizenship.

Students are actively involved in: Campus cleaning drives, Participation in field trips and
awareness events as well as Supporting local communities through targeted programs.

3.4.2
QIM

Awar ds and recognitionsreceived for extension activities from gover nment / gover nment
recognised bodies

The College has been honored with 23 awards for its outstanding contributionsin NSS, NCC,
teaching excellence, research, environmental conservation, social service, and innovation.

Recognized as the Best NSS Unit by the University of Kerala.
Multiple awards for Best NSS Program Officer for outstanding performance.
Multiple Best Volunteer Awards from the University of Kerala and the Government of Kerala.

State Best Teacher Award for Overall Performance in Teaching by Rabindranath Tagore Peace
Organization.

Outstanding Woman Researcher in English Literature by Venus International Foundation.

Visiting Scientist Fellowship under the R& D Programme by the Indian National Science
Academy.

The college' s efforts demonstrate a strong commitment to community welfare, student
empowerment, and societal development.

Qualitative analysis of Criterion 3

Between 2019 and 2024, MSM College made significant strides in research, innovation, and community
engagement. Two departments were recognized as research centers, with 21 research guides, 7 of whom are
from MSM College. Theinstitution registered 27 research scholars, with 6 earning Ph.D.s. The college
secured aresearch grant of Rs. 19.5 lakhs and undertook 6 major/minor research projects. Over 100 seminars,
workshops, and conferences were organized, focusing on topics like IPR, research methodol ogy, and
entrepreneurship. Faculty published more than 150 research papers and received 22 awards for their
contributions. The college also promoted innovation through its 11C, Y 1P, and Entrepreneurship Devel opment
Club. Extension activities remained a core mission, with many outreach programs conducted by NSS, NCC,
and other units, tackling issues like Swachh Bharat, AIDS awareness, and gender sensitization. The college
also fostered collaborations through some MoUs with various institutions.
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Criterion4
Criterion4

- Infrastructure and Learning Resources (Key Indicator and Qualitative Metrices(QIM) in

4.1

Physical Facilities

411
QIM

The Institution has adequate infrastructure and other facilitiesfor,

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
¢ |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor),
Gymnasium, auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)

Expansive Campus, situated over a 1.82-hectare campus along the national highway, catering to
around 2,000 students with three distinct academic blocks.

Comprehensive Academic Infrastructure comprising of 64 classrooms, 14 ICT-enabled
classrooms, 5 seminar halls, high-speed internet of 100 Mbps and 1 Gbps, and indoor and open-air
auditoriums for academic and cultural events.

Laboratories for Physics, Chemistry, Zoology, Botany, Biotechnology, Mathematics, and
Statistics, along with dedicated language labs and research facilities for postgraduate and
undergraduate programs.

Sports Facilities include courts for outdoor games.

A Gymnasium has facilities for fithess equipment including bench press machines, lat machines,
dumbbells, boxing bags, and yoga spaces for overall well-being.

Innovative Teaching Support, which incorporates | CT-enabled tools, seminar halls with LED
monitors, and a general library to enhance the teaching-learning experience.

4.2

Library asal earning Resource

421
QIM

Library is automated with digital facilities using I ntegrated Library Management System
(ILMS), adequate subscriptions to e-resources and journals are made. Thelibrary isoptimally
used by the faculty and students

Milad E-Sherief Memorial College, located in Kayamkulam, is committed to academic
excellence, with its library serving as a central hub for learning and research and the "Intellectual
heart of the campus". The library is open from 9:00 am to 4:00 pm on all working days, including
Saturdays and vacations. It houses a substantial collection of 38,858 books, catering to diverse
academic needs. In addition to books, the library subscribes to 33 journals, 11 periodicals, and 12
dailies, ensuring comprehensive academic support. The library aso provides access to e-books,
online journals, and academic databases for research purposes.

Utilizing the KOHA library automation software, the library ensures efficient cataloging,
circulation, and stock verification. Integration with INFLIBNET N-LIST extends accessto e-
books and e-journals, available both within the library and remotely viaindividual login
credentials. The library also catersto visually challenged students by providing Braille books.

The library organizes orientation programs for new students and maintains sections like
Circulation, Periodicals, References, and General Reading. Automated book lending, journal
subscriptions, and access to N-LIST resources enhance the overall academic experience. Barcode
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readers streamline the borrowing process, while browsing facilities, including 15 computers and
high-speed internet, support student research. With its wide range of print and electronic
resources, MSM Caollege's library plays acrucia role in fostering comprehensive learning and
research for its students and faculty.

4.3 IT Infrastructure
43.1 Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet
QM connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet
bandwidth within a maximum of 500 words

The college provides Wi-Fi-enabled desktops and printers in many departments, 106 computers
across computer labs, and a dedicated library browsing center for student use.

Many departments have | CT-enabled classrooms with 14 LCD projectors and one portable
projector for technology-aided teaching and learning.

The college offers two high-speed internet connections: a 100 Mbps BSNL connection (since
2019) and a 1 Gbps connection by Infratech Software Solutions (since 2023).

The college utilizes KOHA for library management, LINWAY S Academic Management System,
and various specialized software like SPARK, PRISM, BIMS, VISWAS, and ETR-5 for staff and
financial management.

Virtual Learning Platforms are provided by implementing Google Classroom, Zoom, G-Suite, and
N-LIST subscriptions for organized learning, email services, and unlimited storage. Virtual
platforms like Google Meet, Webex, and Microsoft Teams were extensively used during the
pandemic.

Video conferencing facilities for external collaborations and CCTV surveillance for enhanced
campus safety.

The college ensures frequent website upgrades and the use of cutting-edge tools to support
seamless teaching, research, and administrative processes.

Qualitative analysis of Criterion 4

MSM Caollege offers arobust academic environment supported by extensive infrastructure and learning
resources. The campus spans 1.82 hectares, with abuilding area of 13,555 square meters. The college boasts
64 classrooms, 32 of which are ICT-enabled, and 5 seminar halls, including an LED monitor. Two high-speed
internet connections, offering bandwidths of 100 Mbps and 300 Mbps, support digital learning. The college
has an open-air facilities for creative activities. Students benefit from 16 well-equipped laboratories and
diverse sports facilities, including basketball, football, and cricket courts. The library, with 38,858 books,
journals, and digital resources through INFLIBNET, enhances research opportunities. The campusis Wi-Fi-
Connected, with 46 computers available for student use. Additionally, the college provides inclusive facilities
such as ahostel for girls, ramps, and wheelchair access.
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Criterion5 - Student Support and Progression (Key Indicator and Qualitative Metrices(QIM) in Criterion5)

5.4 Alumni Engagement

54.1 Thereisaregistered Alumni Association that contributes significantly to the development of
QM theinstitution through financial and/or other support services

The M.S.M Caollege Poorva Vidyarthi Sangadanais officially registered under the Travancore-
Cochin Literary, Scientific, and Charitable Societies Act in 2023, fostering strong connections
between alumni, students, and faculty.

Alumni contributions include book donations, |ab modernization, and awards/scholarships for
academic excellence, enriching the college's resources and facilities.

Poorva Vidyarthi Sangadana organized invited lectures and career orientation sessions featuring
distinguished alumni and industry experts to guide students in making informed career choices.

College hosted reunions, retired faculty get-togethers, and initiatives like the COVID-19 mobile
phone donation drive to support students and foster community engagement.

Notable Alumni include celebrated individuals like Padma Shri Resul Pookutty (Oscar-winning
Sound Engineer), T. P. Sreenivasan (Former Indian Ambassador), and Justice K. Harilal (Kerala
High Court Judge), among others.

Qualitative analysis of Criterion 5

MSM Collegeis dedicated to supporting students academic and extracurricular growth. Over the past five
years, many students benefited from various scholarships and freeships, totaling 8,290 out of 13,394 students.
The college has organized 55 capacity development and skill enhancement programs, benefiting many
students. Additionally, some of the outgoing students secured placements or pursued higher education. The
Placement Cell organizes recruitment drives with companies like Wipro, TCS, and Federal Bank, and 120
students qualified in national and international exams like NET, GATE, and IELTS. The college has an
effective grievance redressal system, with various statutory committees in place, such as the Anti-ragging and
Sexual Harassment Committees. Students also engage in co-curricular activities, with 236 sports and cultural
events held, resulting in some students receiving awards. The registered alumni association actively supports
the college through career counseling, entrepreneurship training, and lectures.
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Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in
Criterion6

6.1 Institutional Vision and Leadership
6.1.1 Theinstitutional governance and leadership are in accordance with the vision and mission of
QIM the Ingtitution and it isvisible in variousinstitutional practices such as NEP implementation,

sustained institutional growth, decentralization, participation in the institutional governance
and in their short term and long term I nstitutional Perspective Plan.

The college is managed by the M.S.M. Educational Trust, a Governing body, and bodies like
IQAC, PTA, and Students Union, ensuring participatory management and alignment with
regulations from the University of Kerala, Government of Kerala, and MHRD.

Focuses on devel oping academic excellence, ethical values, leadership qualities, and promoting
gender equality, secularism, communal harmony, and environmental well-being.

The Trust supports infrastructure devel opment, introduction of new UG/PG programs and value-
added courses, and organizes national/international conferences, FDPs, and invited lectures.

The IQAC drivesinitiatives for knowledge expansion, skill enhancement, research temperament,
and submits actionable recommendations to the Governing Council.

Dedicated bodies like Anti-Ragging Cell, Placement Cell, Women's Forum, and Environmental
Club address specific goals of student welfare and social responsibility.

The college follows the Four-Y ear Undergraduate Programme (FY UGP) in 2024-2025,
established a SWAY AM Loca Chapter, and formed an Institution Innovation Council (11C) to
promote research and innovation.

The college runs research centers in Physics and Arabic, with some research guides, and an off-
campus center of Sree Narayanaguru Open University for distance education.

6.2 Strategy Development and Deployment
6.2.1 Theinstitutional perspective plan is effectively deployed and functioning of the institutional
QM bodiesis effective and efficient as visible from policies, administrative setup, appointment,

servicerules, and procedures, etc

The college is managed by the M.S.M. Trust, functioning as a minority institution, with the Trust
and Governing Body as key decision-making authorities ensuring alignment with the institution's
mission and vision.

The college promotes decentralization through a multi-layered structure involving the Manager,
Educational Secretary, Principal, teachers, and students, facilitating efficient decision-making and
smooth communication.

Roles and Responsibilities for some positions are as follows:

Manager: Oversees administration, appointments, and annual faculty/staff performance
evaluations.

Educational Secretary: Acts as a bridge between the Manager and faculty, managing academic
and administrative functions.
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Principal: Supervises al academic, administrative, and extracurricular activities with support from
the Vice Principal, Bursar, teachers, non-teaching staff, and PTA.

Academic information flows systematically from the University, through the Principal, DLMC,
Heads of Departments, and finally to class tutors, ensuring students are well-informed.

The Internal Quality Assurance Cell (IQAC), comprising 15 members, focuses on continuous
guality improvement in academics, extracurriculars, and administration, offering advice and
suggestions to the management and Principal.

6.3 Faculty Empowerment Strategies
6.3.1 Theinstitution has performance appraisal system, effective welfare measuresfor teaching
QM and non-teaching staff and avenuesfor career development/progression
Records of the Performance Appraisal System are maintained by staff and verified by IQAC for
promotions.
Teacher’ s annual performance assessment done by the Principal and IQAC, with confidential
reports submitted to the Manager.
Different Welfare Measures for Employees are in place viz., loans through the Staff Co-operative
Society and provident fund loans.
Mechanisms for health benefits, like, Medical |eave reimbursement, Medisep insurance, maternity
(6 months) and paternity (10 days) leave are provided to beneficiaries.
Hostel accommodation for lady staff, canteen services, and festival allowances facilities are
available for staff.
Financial support for attending seminars to enhance academic growth and skills to afew faculty
members.
6.4 Financial Management and Resource Mobilization
6.4.1 Institution has strategies for mobilization and optimal utilization of resour ces and funds
QM from various sour ces (gover nment/ nongover nment or ganizations) and it conducts financial

auditsregularly (internal and external)

The College ensures financial stability through a diverse range of funding sources, including
central and state government funds, non-government contributions, alumni donations, and
corporate socia responsibility (CSR) initiatives.

The college follows rigorous financial management practices, with a well-structured financial
oversight system in place. Key committees involved in financial decision-making include the
Budget Committee, which monitors the annual budget; the Administrative Leadership Oversight,
comprising the Principal and Manager; the Purchase Committee for cost-effective procurement;
and the Planning Board, which identifies infrastructure needs.

Financial management is centralized, with the Head Accountant overseeing accounts and the
Principal responsible for financial transactions. The College secures funding for scholarships,
projects, and various academic programs from the central and state governments, as well as from
non-government sources like the PTA Fund and alumni.
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The college adheres to comprehensive audit practices to ensure financial integrity. Regular audits
include the Annual Audit by the Collegiate Education Department, pension audits, scholarship
audits, and an external audit by a Chartered Accountant. The college also undergoes audits by the
University of Keralaand internal audits to verify the accuracy of salary and grant disbursements.
These audit mechanisms and financial controls maintain high standards of accountability and
transparency, ensuring the proper utilization of funds. The thorough financial management system
supports the college’ s academic goals and ensures its long-term financial sustainability.

6.5 Internal Quality Assurance System
6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
QM the quality assurance strategies and processes. It reviews teaching lear ning process,

structures & methodologies of operations and lear ning outcomes at periodic intervals and
recor ds the incremental improvement in various activities

The College has implemented a comprehensive approach to improve academic and administrative
processes, with key initiatives led by the IQAC. The college revamped its website to include
remote login and introduced online classes during the COVID-19 pandemic. It emphasized
Outcome-Based Education (OBE) by mapping Program Outcomes (PO), Program Specific
Outcomes (PSO), and Course Outcomes (CO).

An Academic Monitoring Committee was formed to develop the academic calendar and ensure
effective teaching and evaluation. The college also conducted various audits such as Academic,
Gender, and Health Audits. Green initiatives, including a Green Audit in collaboration with the
Nature Science Foundation, focused on energy management, waste management, and biodiversity.

Further efforts to enhance learning included the promotion of blended teaching, workshops on OB
Studio and Google Classroom, and the introduction of many certificate courses. The college
fostered innovation through collaborations, signing over some MoUs, and engaging in NIRF and
KIRF participation. Faculty development programs and administrative training sessions were
organized. The IQAC continuously monitors academic performance through feedback, regular
audits, and examinations. It also introduced a Grievance Redressal Committee and conducted
Parent-Teacher Meetings to ensure the teaching-learning environment's effectiveness. The
introduction of new courses, such as MA Malayalam and B.A. Communicative English marks the
college’ s ongoing efforts to enhance academic offerings. Through these actions, IQAC has
significantly contributed to quality assurance and continuous improvement at MSM College.

Qualitative analysis of Criterion 6

M.S.M. College, Kayamkulam, is a government-aided institution affiliated with the University of Kerala,
operating under the M.S.M. Trust as a minority institution. The college prioritizes academic excellence,
leadership, ethical values, and inclusivity, aiming to develop skilled professionals who contribute to nation-
building. In alignment with the National Education Policy (NEP) 2020, it introduced the Four-Y ear
Undergraduate Programme (FY UGP) in 2024 and established the Institution’s Innovation Council to promote
research and entrepreneurship.

The college employs e-governance tools like SPARK, PRISM, and SWAY AM to enhance transparency and
efficiency in administration, finance, and online learning. Staff welfare is emphasized through various

benefits, and the IQAC oversees faculty performance appraisals and professional development.

The. The college ensures financial integrity through diversified funding sources, regular audits, and efficient
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resource allocation by committees such as the Budget Committee. The institution continues to provide high-
guality education, fostering a culture of continuous learning and innovation.

Criterion7
Criterion?

- Institutional Values and Best Practices (Key Indicator and Qualitative Metrices(QIM) in

7.1

Institutional Vaues and Social Responsibilities

711
QIM

Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity
duringthelast fiveyears.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities
for women on campus etc., within 500 words

The College is committed to promoting gender equality and eliminating unlawful discrimination,
harassment, and victimization. The institution has a strong focus on ensuring respectful and
dignified behavior within its community, with regular sensitization programs for all employees.
Gender equality and women empowerment are key priorities, and the college follows an annual
action plan that includes various gender sensitization activities. The college fosters awork culture
based on inclusivity, integrity, and equal opportunitiesfor al, regardless of gender, caste, race,
religion, or other distinctions.

To further promote gender equity, the Grievance Redressal Cell and the Women’s Club organize
initiatives that address gender issues, and each department is encouraged to integrate gender-
related themes into academic activities. The college ensures that academic, financial, emotional,
and moral support is extended to women, focusing on justice and equity in society. Additionally,
the ingtitution has implemented measures to enhance campus safety, including the establishment
of an Internal Complaints Committee (ICC), the installation of CCTV cameras, and providing
24]7 security services.

The college also ensures gender equality in leadership by promoting women to top positions. The
college is dedicated to creating an inclusive environment that supports gender balance, safety, and
empowerment, offering a comprehensive approach to tackling gender inequality and fostering a
culture of respect and equality.

714
QIM

Describethe I nstitutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towar ds cultural, regional, linguistic, communal socioeconomic and
Senditization of students and employeesto the constitutional obligations. values, rights,
duties and responsibilities of citizens (Within 500 wor ds)

The College, Kayamkulam is committed to sensitizing its students and staff to their constitutional
duties, rights, and responsibilities. The institution actively observes national days such as
Independence Day and Republic Day by saluting the national flag and singing the national song,
thereby promoting national pride. The college strivesto instill human values and social
responsibility through various seminars, activities, and awareness campaigns. The NSS Unit is at
the forefront of organizing initiatives that focus on health, rights education, and societal
awareness. Students participate in outreach activities like cleaning drives, distribution of
wheelchairs, seed donations, and charitable drives, helping them understand their societal
obligations and fostering empathy for marginalized groups. The college al'so maintains a strong
support structure with committees such as the Anti-Ragging Committee, Internal Complaints
Committee, and Grievance Committee, which help nurture a duty-conscious community. To
further these objectives, the Centre for Human Rights Studies was established in 2014, offering a
three-month Certificate Course that educates students about national and international human
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rights instruments. The college celebrates significant observances like Anti-Aids Day,
Constitution Day, Women's Day, and Human Rights Day, involving alarge number of studentsin
these events. These activities contribute to building a conscientious and responsible student body,
ensuring they uphold constitutional values and contribute positively to society.

7.2 Best Practices

7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC for mat
QM provided in the Manual

The College, Kayamkulam, has implemented two key best practices to enhance student

devel opment.

Best Practicel: Reviving a Reading Ecosystem

The college aims to promote healthy reading habits among newly admitted students by
familiarizing them with library resources and creating a research-driven environment. The
institution organizes an annual library membership drive and orientation program to guide
students on book selection, library etiquette, and utilizing digital resources. Students are also
introduced to archaeological centers to deepen their understanding of socio-political history.
These initiatives have successfully increased student engagement in reading, with students
forming book discussion groups. However, challenges such as students' preference for mobile
phones and managing travel costs for educational trips were encountered.

Best Practicell: Holistic Development Through Sports

The college focuses on physical education as a crucial aspect of holistic development. By
providing training in various sports disciplines, the college promotes teamwork, discipline, and
career opportunities. Students are encouraged to participate in inter-university and national-level
sports events. Despite challenges, such as motivating sports quota students to attend training
sessions and insufficient funding for travel and equipment, the college ensures that sports play a
significant role in student growth. The active involvement of faculty and the creation of sports
teams further support the initiative.

Both best practices contribute to enhancing students' academic, personal, and physical growth,
preparing them for future success.

7.3 Institutional Distinctiveness

731 Portray the performance of the Institution in one area distinctiveto itspriority and thrust
QIM within 1000 wor ds

The institution emphasizes holistic student development by leveraging well-planned and effective
teaching and learning activities, coupled with the latest pedagogical approaches. It offers students
exposure to mentors, industry experts, professionals, and innovators, preparing them for the
workforce. The institute proactively identifies curriculum gaps and provides content beyond the
syllabus. Students work on projects addressing societal and industry problems and engage in
activitiesto develop socia skills.

Asaminority institution, the administration prioritizes the well-being of minority students
through the Minority Cell, which addresses their specific needs and fosters an inclusive
environment. The cell aimsto holistically develop minority communities academically, socialy,
and emotionally. It offersfinancial support, counseling sessions, personality development classes,
and communication skills development.

Objectives of the Minority Cell include ensuring equal education opportunities, facilitating
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financial support, raising awareness about scholarships, following government and UGC targets,
providing a safe environment, encouraging career-oriented programs, offering emotional
emergency counseling, and ensuring constitutional protection and reservation.

The Minority Cell's activitiesinvolve collecting government and UGC reports on minority
education and employment, circulating scholarship decisions, motivating students, providing
counseling, personality development training, and preparatory classes, and coordinating coaching
and problem resolution.

Ultimately, the institution strives to create a supportive, inclusive, and developmental
environment for all students, a particular focus on addressing the unique needs of minority
communities.

Qualitative analysis of Criterion 7

trongollegeThe College stands out by integrating institutional values, social responsibilities, environmental
consciousness, and best practices into its holistic education approach. Ethical governance ensures integrity and
accountability, fostering trust. The college promotes inclusivity, with initiatives supporting minority students
through the Minority Cell, focusing on their academic, social, and cultural needs.

Environmental consciousness is emphasized through sustainable practices like energy conservation and waste
management, and by incorporating environmental education into the curriculum. The SHALABHAM program
by the Women's Cell promotes empowerment through employability.

Engage with the local community via outreach programs, partnerships, and research initiatives, contributing to
societal development and enriching students' educational experiences. NSS and NCC units participate in
community service, especially during natural disasters, and promote medical camps & blood donation drives.

Overall, MSM College's holistic approach combines academic excellence with an emphasis on values,
responsibility, and sustainability, preparing students to be socialy and environmentally conscious contributors
to society.

Section I11:Overall Analysisbased on Institutional strengths.Weaknesses,Opportunities &
Challenges(SWOC)

Overall Analysis

Strength:

e Empowers socialy and economically deprived communities.

Offers diverse academic and skill development programs.

Prioritizes inclusivity, with afocus on minority and disabled students.
Promotes physical, mental, emotional, and spiritual wellness.

Strong parent-teacher and alumni support.

Eco-friendly campus with sustainable practices.

Facilitates comprehensive placement, career guidance, and remedia coaching.

W eaknesses;
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Limited campus space restricts the expansion of incubation and innovation facilities.

Dependence on external approvals limits the college's autonomy to design and implement job-
oriented courses.

Challenges in mobilizing funds due to the non-availability of grants for infrastructure development.
Lack of men's hostel and faculty quarters on campus.

Difficulty in attracting international students and limited grants for research activities.

Opportunities:

e Expand undergraduate, postgraduate, and skill-based courses to match job market demands,
enhancing education and career opportunities.

e Promote multilingualism and multiculturalism by emphasizing Indian and foreign languages and
highlighting Indian Knowledge Systems.

e Foster entrepreneurship among students and the local community by creating a supportive
entrepreneurial ecosystem on campus.

e Explore the active role of alumni in mentoring and consider upgrading teaching departments to
research centers.

e Expand collaborative research and academic activities, including international partnerships for

research and exchange programs.

Set up a Finishing School for employability skills and professional grooming, and introduce a

Visiting Faculty Lecture Scheme for greater engagement with distinguished educators.

Challenges:

¢ Declining student enrollment and prolonged admission schedules through the Centralized Admission
Process.

e Delaysin university examinations and result publication.

e Challengesin attracting employers for campus placements and limited academic autonomy due to
external regulations.

¢ Frequent administrative responsibilities disrupting regular academic planning and serving primarily
first-generation learners needing improved academic support.

e Limited opportunities for faculty research skill enhancement and practical training due to the lack of
major industries and research centers in the area.

e Effortsin training students for art festivals, exploring internationalization, and adapting to changing
employment market requirements.
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Section | V:Recommendations for Quality Enhancement of the Institution

(Please limit to ten major ones and use telegraphic language) (It is not necessary to indicate all the ten
bullets)

¢ | everage alumni and strong industry partnerships

Encourage active learning using technology and personalized learning

Promote research and increase linkages with industries.

Enable Student and Faculty Exchanges Programs for holistic learning

More land to be acquired to increase the physical facilities

Need to introduce more job-oriented and vocational courses

Canteen facilities required modifications.

To start finishing school to bridge the gap to prepare industry-ready graduates.

Facilitiesfor Boys hostel need to be initiated.

| have gone through the observations of the Peer Team as mentioned in thisreport

Signature of the Head of the I nstitution

Seal of the I nstitution
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S.No Name Signature with date
1 DR. HARE RAM TRIPATHI Chairperson
2 DR. SR PROF D SREERAMULU Member Co-ordinator
3 DR. VIMAL JOSHI Member
4 Dr. M.s. Shyamasundar NAAC Co - ordinator
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